Planning the project – create project plan


Planning the Project

In order to make sure that your project is a success you need to plan it very carefully.

Before you start to plan you have to be clear about the purpose of the project and what you are required to produce.

You must read the project brief. There are a number of key questions you need to ask, including:

· What do I have to produce?

· What is it for?

· Who is the intended audience?

· When do I have to have it finished?

· What resources are available?

· What resources am I able to use?

· What new skills do I need to acquire?

· How will the success of the project be judged?

· Who will review my work, and when will this happen?

There are a number of ways of creating a plan and you can choose the method that best suits you.

Two methods that you could use are:

1. A table;

2. A calendar.

An example of a calendar is available to you in the Dida shared resources folder. Your teacher will show you how to navigate to this file.
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